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63920449: MAIJOR: LOGISTICS AND SUPPLY CHAIN MANAGEMENT; M.Sc.
(LOGISTICS AND SUPPLY CHAIN MANAGEMENT)
KEYWORDS: INVESTMENT PROJECT/ PROCESSED CHICKEN PRODUCTS/

CHICKEN VALUE CHAIN ANALYSIS

PORNSAWAN EMAMPALI : THE FEASIBILITY STUDY FOR THE
INVESTMENT PROJECT IN PRODUCTION PROCESSED CHICKEN: A CASE STUDY.

ADVISORY COMMITTEE: THANYAPHAT MUANGPAN, Ph.D. 2022.

This research aims to study the current activities, and operations of the processed
chicken products and to study the feasibility of an investment project in the production of this
process of the case study company. The population in this study was those involved who are
directly responsible for the investment project of processed chicken products. The tool is a
semi-structural interview that collected the data research by applying the value chain concept and
the feasibility study of the investment project. The data analysis of this research is to measure
the results and make an investment decision.

The finding found the value chain operations show deficiencies in activities and lost
revenue of sales opportunities. The feasibility study is considered in an investment project to
assess the feasibility of all three aspects. Firstly, the marketing manner found the low production
cost of the product cost and the opportunity to technically competed in the market. Secondly,
the production process and capacity included the machine tools used that are suitable for the
ability production volume with the sufficient to support future demand trends. Finally, the finance
manner found the project uses an initial investment of 8,710,000 baht, a project lifetime of
5 years. The net present value of 6,832,048.71 baht. The payback period of 2 years 1 month
11 days, and a rate of return within the project as a percentage of 43.64%. Therefore, this

feasibility of an investment project in processed chicken products is suitable for investment.
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