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59930037: CONCENTRATION: GENERAL ADMINISTRATION; M.P.A. (GENERAL
ADMINISTRATION)
KEYWORDS: EVALUATION OF THE IMPLEMENTATION, POLICY OF 5 STEPS, CIPP
MODEL, PRISON
MANUSSANUN CHANCHONYUT: EVALUATION OF THE
IMPLEMENTATION OF THE POLICY OF 5 STEPS OF CORRECTTIONAL CHANGGE
PATTAYA REMAND PRISON. ADVISORY COMMITTEE: CHITHAPOL CHAIMADAM
2017

This research aimed (1) to evaluate the implementation of the policy of 5 steps in

Pattaya Remand Prison in term of the environmental factor, input factor, process factor and output
factor and 2) to study the operational problems and suggestions for the implementation of the
policy of 5 steps in Pattaya Remand Prison. This was a quantitative research and a qualitative
research. The samples were 7 key informants and 108 officers. The interview and the
questionnaire were used to collect data. The statistical methods were frequency, percentage,
mean, standard deviation and content analysis.

The findings revealed that the implementation of the policy of 5 steps relating to
(1) the environmental factor that was relevant to the environmental factor of Pattaya Remand
Prison (2) the input factor showed that the implementation had not enough the need of officers,
the budget, and the equipment. Moreover, the technology was also insufficient to the working.
(3) The process factor was suitable; the office of policy fixed the ways for implementation of the
policy of 5 steps properly. The process was clear and could follow-up each step, so the
implementation of 5 steps was efficient. (4) the output factor showed that the implementation was
successful, achieved the indicators of the ministry efficiently and decreased the problem of
conflict between officers and prisoners, so this point made the prison environment was clean and
the prohibited items were not be smuggled into the prison. The problems of the implementation of
the policy of 5 steps were (1) at Pattaya Remand Prison had more prisoners that could not control
the standard and (2) the resource allocation in personnel management, in budget, in equipment

and in technology was not accordance with the current situation.
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